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meeting. For newcomers, additional repetition of’names and affiliations is useful. Also, it
was somewhat unclear who wer~ work group members and invited pa~i0ipant.% as opposed
to members o£the public.

Recommendations
Encourage members and invited participants to sit at the table.

¯ Encourage persons to pick up nameplates.

¯ Ask people to identi~y themselves and their ai~iiation one more time, the first time they
speak in the meeting.

TRACK~e,, DISCt2ssION ~ RETAINIIqO FOCUS
The di~cussiog for the most pro, stayed f~uged on th, topics ~d questions on the agenda.
During the discussion of the ease g~dy, the ohaL- rcm~tded the work group s~verM times to
li~t their ¢o~ems to pointing out gaps ~ the ¢a~e study. He also
the suggestions o~a work gtuup membe:" about how to proceed ~th the discussion.
Additiona~y, the m~et{ng ran on scheduie and conclud,d at the deslgna.ted timu. About half
oC the time, pa~icipants spoke under the ch~ir’s recognition. Continuing and incre~ing
recog~zing ~eaker~ by the char is tikdy to ¢rea,¢ art uppo~uMty tbr p~qioipation b~ those
less inclined to

One member of the public mentioned to Ma~ha ~at he was ha~ing diiE~lty healing and
desire~ ~m, so~ of pubic address system in the room. ~so a number of side
conversations o¢cut~ed durh$ the ~ourse o£th¢ meeting. When sho~, thes, wer~ not
especially distr~¢ting. Howewr, two or t~ went on for gom¢ t~e
became more di~¢ult to trauk the m~a discussion. The fl~p ch~ w~ u~d by staffto track
pa~ of the discussion on the case study. Howw~, it w~ not used t~ou~h~ut
discussion. Nor was the diseussion verbally su~afiz~d.

Recommendations
As the work group dig~ into the details of the a~surance issues that the case study raises, the
meeting discussion is likely to be more lively. The fol!owing are receumaendatlous for
gaining the most from the exp~ise of tho~ pa~ieipatin8 with the ~ork ~oup.

¯ Continu~ to use the flip cha~ to track discussion points. In addition to being o£ general
~siotaneo, t~s may ~p¢cifically help ~hose members of the pubic who have troubI¢
heating the discussion.

¯ Designat~ ~ permn such ~ st~ the chair or the proc,ss consult~ to su~afize
discussion points. When summafifing, refer to the fllp cha~s and ask if som~t~ng was
lea out. ~k also iC additional poims n~ to b, made.

Cominue with M~ng the ehak recog~zo pa~i¢ipams before they address ,he group.
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Every so oRen ask for comments ti’om people who have not spoken on the topic at
hand.

¯ Remind p~rticipants that ~:hey ~r¢ welcomo to have ~[d~ gonversations outside of the
meeting room. Repeat as needed.

1L~VISING THE CASE STUDY
As hoped, staff received a number o£ comment~ for re~sln~ th~ c~ ~dy to b~tt~r
~g~ight ~sur~ces issues, Noting how these comments are incorporated is a way to
cn~urago ~h~r involvement by p~icip~tS,

Recommendation

c~e study. While there ~� many ways to do t~s, a simple fcrmat is to place
ohang~ in buld italics within the body ofth¢ docume~ and to a~owledg~ in aa
introdueto~ paragraph the rationale for the ch~ges. T~s suggestion also apptle~ to the
stakeholder concerns paper.

ENCOURAGING STAKEHOLDER CONTACT WITH CONSTITLrENTS
Tightenlng th~ linkag~ b~tw~en s~akehoId~r representatives ~d the p~sons they represent
is an ongoing task, In doing so, issues ~hat could b~ stumbl~g blocks at a later date are
raised as early as poss~bl~.

Recommendation
¯ Continue telephone contact with work group members and invited participants between

meetings. Specifically ask if they h~ve heard any "rumblings" or sugge.~tions from their
colleagues.

NEXT STEP
¯ Decide whether the meeting discussion wilt be verbally summarized, and if so, and by

whom.
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